






11 Without grassroots UK music venues like 
The Joiners, Esquires and the Sugarmill, 

there'd be no Coldplay. 
These buildings gave us a chance to get onstage and learn 

our craft when no-one had ever heard of us. We support the 
Own Our Venues campaign to purchase and preserve 

these musical engine rooms for future generations." 

PHIL HARVEY - MANAGER - COLDPLAY 



They said it couldn't be done. But over 1,300 passionate fans proved 
otherwise, investing not just money but belief. 
Their commitment didn't just make a statement-it made history. 

Because of them, Arts Council England, Figurative and the UK 
Government joined the fight, helping us secure 5 incredible venues. 

Now, we're ready to do it again-only this time, we're stronger. 

With proof that community-powered ownership works, we're 
setting our sights on iconic venues like Esquires, The Joiners 
and The Sugarmill and key community hubs like The Croft, 
Peggy's Skylight, Northern Guitars, Little Buildings, Gut Level 
and The Pipeline. 



"Grassroots venues played 
a key role in our journey, 
giving us a place to grow 
and develop as artists. 
Venues and live bands go 
hand in hand, one can't 
thrive without the other, 
making grassroots venues 
essential to the survival of 
the music industry. 
This new step in the 
Own Our Venues project 
will help ensure that some 
of the country's most 
iconic venues are 
protected forever." 
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35% of venues have closed in the last 20 years and in 2024 another 
86 either closed or no longer operated as GMVs. 
The Covid-19 crisis was a challenge and has been further intensified 
by the dual pressures of rising energy costs and declining 
household incomes but these merely amplified existing problems. 
We are at a crossroads. But there is a solution and you can help 
make a real change. 

Over 90% of Grassroots Music Venues are tenants. Fundamentally, 
landlords and venue operators do not share the same motivation. 
Venue operators want to plan for the future and invest in the 
venue - in sustainability, accessibility, diversity, artists and the 
venue itself, but venue landlords are interested in the maximum 
return on investment. 



This issue of ownership underlies almost 
every other challenge that venues 
have faced during the last twenty years; 

A 'NATIONAL TRUST FOR MUSIC VENUES' 
We're all aware of the National Trust which now is one of the UK's largest 

landowners, with over 500 properties now owned. But it began life as an idea, 
back in 1884, when Octavia Hill, one of the Victorian age's most prolific social 

reformers, helped save a historic garden from. development. 

It took ten years, alongside Robert Hunter and Hardwicke, to set up the trust 
but they recognised that they couldn't leave it to market forces to save the 

country's historic buildings or protect access to beautiful and important sites. 
We too recognise we can't rely on them to keep the grassroots music scene thriving. 

The National Trust, of course, benefits from legislation that made it easier 
to acquire the assets it now protects including tax breaks, but those didn't 

come for nearly 25 years after it had been founded. 

Our vision for Music Venue Properties is as ambitious as the founders of 
The National Trust and we too want to become a byword for being landlords 

who protect, preserve and enhance access to the assets we hold. 
In time we also aim to benefit from legislation and policy that makes it 

easier for our asset base to grow, so we can protect the future of our 
cultural legacy for the very long-term. 





The first phase of our fundraising campaign has raised over £2.87 million. 
Our fundraising strategy was multi-faceted, combining community 
shares, successful funding applications, and loan finance. 

By engaging with our community, we have raised over £1 million in 
capital through community shares, fostering a sense of ownership. 

Additionally, we secured grant funding through carefully targeted 
applications, maximizing available resources to support our initiatives. 

Arts Council England committed £500,000 to support the purchase of 
properties in England and we have managed to leverage more funding, 
including 2 successful Community Ownership Funding applications 
totalling £400,000 from UK Government. 

Community 
Shares 
£1.0lM 

--------.... 

Donations_/ 
£0.18M 

.r--Grants 
£1.04M 

To further strengthen our 
financial base, we 

accessed loan finance from 
Figurative (formerly NESTA) 

helping to balance our funding 
sources and ensure a reserve 

available as a reactive 
purchase fund, if required. 





A Different Kind Of Landlord 
The purchase of these properties threw up some challenges, but Music Venue Properties 
has been able to utilise the unique knowledge and experience of its board members, 
team, and specialist partners to ensure that the funds raised through member 
investment are spent on assets that make a positive contribution to the grassroots 
music sector, their local communities, and the MVP project as a whole. 
We have established a robust process to assess the risks associated with each 
purchase, working closely with operators to address situations as they arise. 
Additionally, we are committed to supporting operators in identifying opportunities 
for property development and maintenance to ensure long-term viability. 
To enhance our efforts, we have partnered with property management experts, 
Tandem, and collaborate with various funding partners to maximize the potential 
of our venues. 
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The more funds we raise, the more venues we can buy. 
The more venues we own, the stronger our position to unlock 
grants and donations. 
The more grants and donations we secure, the lower our capital 
servicing costs-allowing us to keep rents fair, affordable, and 
future-focused. 





Investors will get: 
Ownership, alongside the other investors of MVP, and so a real 

e stake in the ownership of the venues we own and a role in 
protecting them into the future. 

• Interest on share capital paid from the second year after 
investment. 

• A vote at the AGM on important issues facing the society and 
for the Board of Directors. 

• The chance to get their money returned on a first-come-first­
served basis from the fifth year after your investment is made. 



Our current financial position for VE March 2025 is 

£262k cash at Bank 
£1.83m Buildings 
£442k in Loan Finance 
£1.0lm in Community Share Capital 

In addition we have a further £22.0k in grants and an interest free 
loan for £152k.both agre·ed, but not yet drawn down. 
A full Balance Sheet is included in our Business Plan. 









Board Members 

Chair of MVP. 
A legal Professional with over thirty years of experience advising 
individuals, businesses and charities. 
Jeremy, founder and director of Mills Keep is a solicitor and Notary Public, 
a member of the Society of Trust & Estate Practitioners and Charity Law 
Association. 
He has a number of charitable trusteeships and specialises in legal 
frameworks to support charity goals. 

Natasha brings over 20 years of experience in strategic financial 
leadership, driving long-term value creation in senior roles spanning 
the media and fintech sectors. 
She is currently the Finance Director of a start-up record label and 
previously held management roles at EMI Records, several non-profits 
and various fintech start-ups. Specialising in sustainability, governance, 
and risk advisory for the SME sector. 
She is passionate about sustainability and community, using her skills 
to champion grassroots projects. Natasha has also contributed to the 
arts and heritage sectors through her involvement with charitable 
organisations, London Parks and Gardens and Orpheus Sinfonia. 

Chris started in the Music industry 30 years ago putting on bands at 
University. After 5 years managing bands he moved into the Live Music 
Industry, launching IQ Magazine and working to improve the reach of 
The International Live Music Conference (ILMC). 
In 2014 Mark Davyd and Chris conceived Music Venue Trust as a result of 
a panel discussion at the ILMC. That year they launched with very little 
resources but a dream of improving the landscape for Grassroots Music 
Venues. 
Throughout his career Grassroot, emerging artists have been very close 
to his heart and when the opportunity came up to work on MVP it was 
an obvious move. Chris's skill set is within PR, Marketing, fundraising, 
strategic planning and project management. 
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Board Members 

Francis started his career at Pricewaterhousecoopers in 1982 spending 
most of his time there in the Corporate Recovery department specialising 
in helping organisations in the not for profit sector facing financial 
difficulties. Francis moved to the Arts Council in 2000 and helped 
design and run a number of major grant programmes including the 
Stabilisation Programme which provided funds and support to a 
significant number of arts organisations facing severe financial, 
governance and operational problems. 
He designed and ran the DCMS funded Cultural Recovery Fund loans 
programme that supported a number of the most significant cultural 
organisations in the country survive the COVID pandemic including the 
Royal Opera House, Historic Royal Palaces and English Heritage. 
He became the first Executive Director of Enterprise and Innovation at the 
Arts Council in 2017 with a brief to help arts organisations become more 
entrepreneurial and to encourage the use of non grant finance in the sector. 

Previously Venue Support Manager at Music Venue Trust, Clara managed 
its Emergency Response Service supporting GMVs in crisis, overseeing the 
charity's advocacy work and the development of its training initiatives. 
She is also a regular speaker at music conferences, universities and for 
national press interviews. 
Currently service delivery manager at Help Musicians, Clara has also spent 
time working for Festival Republic supporting the programming at festivals 
such as Latitude and Reading & Leeds and as a promoter's representative 
in GMVs around London. 
Her journey into the music industry started after discovering Banquet 
Records and her local GMV, The Peel. Watching bands play in venues like 
The Peel, which closed permanently in 2014, sparked an intense interest in 
protecting venues so that communities do not lose access to these 
vital cultural spaces. 

Property investment professional and chartered surveyor, specialising 
in urban asset management, with over 30 years of experience 
in the sector, the last ten in private equity investment and development. 
Peter has represented the real estate industry as an expert contributor 
to the Mayor of London's Night-time Economy Commission and is an 
Investment Group advisor for Tfl's commercial property portfolio. 
He is a non-executive director at East London NHS mental health 
and community Trust and a trustee of the Dulwich Estate. 
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Board Members 

After a successful stint in the City in the 1980s Hugh developed an interest in 
community development and worked in Bradford's Inner City Task Force 
helping to develop Carlisle Business Centre: a community anchor 
organisation in Manningham still in operation. Hugh spent 30 years in 
community development most of which have been with the OTA now Locality 
which he helped grow to one of England's leading Third Sector organisations. 
After a succession of leadership roles within the DTA Hugh began to focus 
on Social Investment. He was a founder partner of Key Fund in 2001 and of 
Adventure Capital Fund - now Social Investment Business in 2003. 
Pioneering the use of blended finance for social investment mostly 
deployed for the development of community owned assets. 
Hugh progressed in 2007 to launch a research support programme for 
the DTA in partnership with Co-ops UK in what was to be known as the 
Community Shares market before helping to establish the Community 
Shares Unit in 2011 and the Community Shares Booster Programme. 

Osmaan brings two decades of experience from influential roles in the City, 
most recently as Managing Director and Global Head of Real Estate for UBS 
where he led a #1 ranked team responsible for analysing numerous large 
property companies. As a result, he is well-connected within the industry 
and possesses a sharp understanding of market dynamics and the 
factors driving landlords' decisions. His role involved making investment 
recommendations to investors; providing strategic advice to CEOs 
and CFOs; building financial models to forecast and value companies, 
their stocks, and assets. 
Osmaan's success in the City enabled him to acquire a beloved music 
venue - Ain't Nothin' But in Soho, London - at the onset of the pandemic. 
Although the venue was at risk of permanent closure, a successful 
Arts Council CRF application and strategic shifts in the business model 
allowed it to navigate that challenging period and continue to thrive today. 

Our Subcommittees also feature a number of specialist volunteers from 
within our membership that support the Board and bring their expertise 
to the management and development of Music Venue Properties. 
Current Subcommittee Member Volunteers include: 

Jon Gorrie 
(Accountant, Retired) 

Gabriella Smith 
(Historic building surveyor) 

Will Robinson 
(Legal) 

Richard Aitchison 
(chartered surveyor, retired) 
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Chief Operating Officer (COO) 
Matt has over 20 years of exeerience in the live music industry as a 
promoter and venue owner/ operator. He was one of the founders of 
Exchange in Bristol and spearheaded its transition to become a 
Community Benefit Society via a Community Share offer where £300k 
was raised through almost 400 members. 
Matt joined Music Venue Trust in 2020, where his role was to oversee the 
creation of the MVP project and assist venues looking to move to a 
not-for-profit model. Matt now works full time for MVP, but still continues 
to assist MVA venues with advice and has recently become a qualified 
community shares practitioner. 
Matt works closely with the Board and each of the subcommittees to 
bring together the skills of the directors, overseeing all aspects of the 
running of Music Venue Properties, everything from fundraising and finance, 
through to overseeing the conveyancing process and working closely with 
MVPs operators. 

Operations & Engagement Coordinator 
During a career spanning 25 years, Chris has founded and curated 
festivals, music venues, clubnights and exhibitions, as well as 
promoted gigs across the North of England. He transformed The Fulford 
Arms into a dedicated music venue and helped create York Music Venue 
Network. 
He joined Music venue Trust in 2020 where his background in process 
mapping and improvement, alongside an understanding of the challenges 
faced by venue operators, has helped him deliver projects including 
the Pipeline Investment Fund and GMV Training whilst also researching 
and authoring policy representations to UK government. 
His role in MVP is to support the coo and manage engagement with 
Members, Operators and Key Stakeholders. 

Society Secretary 
Dave is an expert in how societies like MVP operate, and also works to 
help them raise finance through community shares. He advised us on 
our first share offer and this one. 
He supports the Board's decision-making processes so they have the 
information they need to exercise their responsibilities, as well as 
advising on corporate governance issues. 

Staff 
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Contact Details 

MUSIC 
VENUE 
PROPERTIES 

Music Venue Properties Limited, 
Dorset House, 5 Church Street, 
Wimborne, Dorset, 
BH211JH 

info@musicvenueproperties.com 

www.musicvenueproperties.com 

Charitable Community Benefit Society 
registered with the FCA (registered number 8635) 




