
 

FCA Registration Number: 9220                                          VAT Registration Number: 481643381 

 

 
1 April 2025 
 
Re-opening the Community Share Issue 
 
Our share offer originally ran from February to April 2024 when we successfully hit our 
minimum target of £150k.       At the same time we were awarded a Community 
Ownership Fund grant of £250k towards buying The New Clarence and £50k revenue to 
assist with costs  in the first year of the project. 
 
The negotiations to buy the pub took longer than anticipated and we finally picked up the 
keys in February 2025. 
 
Once we had access to the building the scale of the renovations required became clear 
to us and we decided to re-open the share issue in order to generate additional funds for 
the renovations.   We have received confirmation from the Community Shares Standard 
Mark that this is acceptable. 
 
We have two main priorities for the re-starting our fundraising: 
 

1. The extent of the rip out of the building gives us an opportunity to retrofit it to be 
much more energy efficient than it was.   We have had an energy audit of the 
building done and this has identified that we could significantly reduce the 
carbon footprint of the building by significantly increasing the insulation, getting 
secondary glazing and installing solar panels.    The total cost of these works will 
be c.£80k.   We are applying for match funding for energy efficiency via the 
crowdfunder platform. 
 

2. Our original business case envisaged us getting a lift installed in order to make 
the function room accessible to people with mobility issues for the first time.    
We have applied for a grant which could cover the costs of installing the lift, an 
accessible toilet and levelling the floor.   We should hear what the outcome of 
that application is in late July. 

THE HULL COMMUNITY PUB SOCIETY LIMITED 
UNIT 14E 

iPARK INDUSTRIAL ESTATE 
INNOVATION DRIVE 

HULL HU5 1SG 
 

email: hello@hullcommunitypub.com 
 

website: www.hullcommunitypub.com  
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In addition to giving us the opportunity to rebuild The New Clarence to be more energy 
efficient and accessible reopening the shares also gives members of the community the 
opportunity to come on board with the project and become members of the Society. 
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o r
es

pe
cte

d H
ull

 ch
art

ere
d a

cc
ou

nt
an

ts.
 H

e h
as

 
str

on
g f

ina
nc

ial
 m

an
ag

em
en

t e
xp

er
ien

ce
 an

d r
eg

ula
rly

 
wo

rks
 on

 si
x f

igu
re 

pr
oje

cts
.P

rev
iou

sly
 a 

me
mb

er
 of

 th
e 

Hu
ll p

ub
lic

-pr
iva

te 
Sm

all
 Bu

sin
es

s F
or

um
 an

d 
vo

lun
tee

rm
en

to
r t

o u
ne

mp
loy

ed
 ad

ult
st

hr
ou

gh
 th

e 
Un

ive
rsi

ty 
of 

Hu
ll.

Na
th

an
 El

lio
t (

Co
mm

un
ity

 Re
p)

. N
ath

an
 is

 a 
co

mm
itt

ed
 

for
me

r r
eg

ula
r o

f T
he

 N
ew

 Cl
are

nc
e w

ith
 ex

pe
rie

nc
e o

f 
vo

lun
tee

rin
g, 

wo
rki

ng
 in

 pu
bs

 an
d D

Jin
g.

Cla
ire

 Ea
ga

n (
Vi

ce
 Ch

air
). C

lai
re 

ha
s s

ign
ific

an
t e

xp
er

ien
ce

 as
 a 

ba
r m

an
ag

er
 an

d r
un

nin
g k

itc
he

ns
 in

 la
rge

 pu
bs

.  S
he

 is
 

pa
ssi

on
ate

 ab
ou

t T
he

 N
ew

 Cl
are

nc
e h

av
ing

 be
en

 a 
for

me
r 

reg
ula

r a
nd

 m
or

e r
ec

en
tly

 ha
vin

g w
or

ke
d t

he
re.

Ca
th

er
ine

 M
ur

ray
 (S

ec
re

tar
y).

  C
ath

er
ine

 ha
s w

or
ke

d i
n t

he
 

un
ive

rsi
ty 

se
cto

r f
or

 25
 ye

ars
.   

Sh
e h

as
 ex

pe
rie

nc
e i

n s
en

ior
 

lea
de

rsh
ip 

an
d b

oa
rd

 le
ve

l ro
les

 in
 th

e e
du

ca
tio

n a
nd

 pr
op

er
ty 

se
cto

rs.
  H

er
 m

ain
 ar

ea
s o

f fo
cu

s a
re

 go
ve

rn
an

ce
, ri

sk
 

ma
na

ge
me

nt
, s

tra
teg

ic 
pla

nn
ing

 an
d d

ata
 an

d a
na

lyt
ics

.

Ian
 Ib

be
tso

n (
Co

mm
un

ity
 Li

ais
on

).  
Ian

 w
as

 th
e L

an
dlo

rd
 of

 Th
e 

Ne
w 

Cla
ren

ce
 un

til 
Ju

ne
 20

23
.  H

e h
as

 ex
pe

rie
nc

e o
f r

un
nin

g 
pu

bs
 an

d a
lso

 ru
ns

 ch
illi

 sa
uc

e a
nd

 de
sig

n b
us

ine
sse

s. 

Ch
ris

 Ro
be

rts
on

 (L
eg

al)
.  C

hr
is 

wo
rke

d i
n t

he
 le

ga
l te

am
 at

 H
ull

 
Cit

y C
ou

nc
il f

or
 21

 ye
ars

.   
He

 al
so

 ha
s m

an
y y

ea
rs 

of 
ex

pe
rie

nc
e 

as
 Ch

air
 of

 th
e C

ric
ke

t U
mp

ire
s A

sso
cia

tio
n f

or
 6 

ye
ars

 an
d i

s a
 

ke
en

 CA
M

RA
 m

em
be

r a
nd

 a 
Ne

w 
Cla

ren
ce

 re
gu

lar
 fo

r 3
5 y

ea
rs.
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. S

ha
re

 O
ffe

r D
et

ail
s

Sh
ar

e O
ffe

r T
ar

ge
t:

mi
nim

um
£1

50
k, 

ma
xim

um
 £2

50
k

Pr
ice

 of
 Sh

ar
e: 

 £1

M
ini

mu
m 

an
d M

ax
im

um
 Sh

ar
e P

ur
ch

as
es

:

If y
ou

 liv
e i

n a
n H

U 
po

stc
od

e t
he

 m
ini

mu
m 

inv
es

tm
en

t w
ill 

be
 £1

00
 an

d 
th

e m
ax

im
um

 is
 £1

5,0
00

.  

If y
ou

 liv
e i

n a
 no

n-
HU

 po
stc

od
e t

he
 m

ini
mu

m 
is 

£2
50

 an
d t

he
 m

ax
im

um
 

is 
£1

5,0
00

.

If y
ou

 ar
e a

 co
rp

or
ate

 in
ve

sto
r t

he
 m

ini
mu

m 
is 

£1
,00

0 a
nd

 th
e m

ax
im

um
 

is 
£1

00
,00

0.

Ta
rge

t In
ter

es
t r

ate
: 3

% 
pe

r a
nn

um
 af

ter
 3 

ye
ars

 of
 op

era
tio

n, 
at 

th
e 

dis
cre

tio
n o

f t
he

 M
an

ag
em

en
t C

om
mi

tte
e

M
em

be
rsh

ip 
Rig

ht
s: 

1 v
ot

e p
er

 m
em

be
r

Re
ten

tio
n o

f F
un

ds
:  I

f t
he

 ow
ne

rs 
ini

tia
lly

 re
fus

e t
o s

ell
 th

e p
ub

 th
e 

So
cie

ty 
wi

ll h
old

 th
e f

un
ds

 in
 a 

ba
nk

 ac
co

un
t fo

r a
 pe

rio
d o

f t
im

ew
hil

e 
ne

go
tia

tio
ns

 ar
e u

nd
er

wa
y. 

 W
e w

ill 
co

ns
ult

 w
ith

 th
e c

om
mu

nit
y o

n 
wh

en
 to

 re
tu

rn
 fu

nd
s, 

mi
nu

s C
ro

wd
fun

de
r p

lat
for

m 
fee

s. 
  

If t
he

 m
ini

mu
m 

tar
ge

t is
 no

t m
et 

th
e f

ull
 am

ou
nt

 w
ill 

be
 re

tu
rn

ed
 an

d n
o 

Cr
ow

dfu
nd

er
 fe

es
 w

ill 
be

 ta
ke

n. 
 If 

th
e o

wn
ers

 in
itia

lly
 re

fus
e t

o s
ell

 th
e 

pu
b, 

th
e S

oc
iet

y w
ill 

ho
ld 

th
e f

un
ds

 in
 a 

ba
nk

 ac
co

un
t fo

r a
 pe

rio
d o

f 
tim

ew
hil

e n
eg

ot
iat

ion
s a

re 
un

de
rw

ay
.   

W
e w

ill 
co

ns
ult

 w
ith

 th
e 

co
mm

un
ity

 on
 w

he
n t

o r
etu

rn
 th

e f
un

ds
, m

inu
s C

ro
wd

fun
de

r p
lat

for
m 

fee
s.

Da
tes

 of
 Sh

ar
e I

ssu
e: 

14
th

 Fe
br

ua
ry 

– 3
1s

t M
arc

h 2
02

4
No

te 
th

at 
if w

e a
re 

clo
se

 to
 ta

rge
t o

n t
he

 cl
os

ing
 th

e M
an

ag
em

en
t 

Co
mm

itt
ee

 m
ay

 de
cid

e t
o e

xte
nd

 th
e d

ea
dli

ne
 by

 up
 to

 a 
mo

nt
h.

Eli
gib

ilit
y: 

•
Ind

ivi
du

als
, u

nin
co

rp
or

ate
d a

sso
cia

tio
ns

  (U
As

) a
nd

 in
co

rp
or

ate
d 

or
ga

nis
ati

on
s 

•
M

ini
mu

m 
ag

e f
or

 m
em

be
rsh

ip 
is 
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•
M

em
be

rs 
mu

st 
ac

t in
 th

e i
nt

ere
sts

 of
 th

e S
oc

iet
y

Ho
w 

to
 Ap

ply
 fo

r S
ha

re
s:

Vis
it h

ttp
s:/

/w
ww

.cr
ow

dfu
nd

er.
co

.uk
/p

/h
ull

-co
mm

un
ity

-pu
b

or
 co

mp
let

e t
he

 ap
pli

ca
tio

n f
or

m.
 

Ac
ce

pt
an

ce
 of

 Sh
ar

e A
pp

lic
ati

on
s: 

 W
e h

op
e t

o b
e a

ble
 to

 ac
ce

pt
 al

l 
ap

pli
ca

tio
ns

 fo
r s

ha
res

 bu
t if

 de
ma

nd
 ex

ce
ed

s s
up

ply
 w

e w
ill 

pr
ior

itis
e a

pp
lic

ati
on

s f
ro

m 
ind

ivi
du

als
 an

d U
As

 in
 H

U 
po

stc
od

es
 an

d 
fol

low
ing

 th
at 

we
 w

ill 
ac

ce
pt

 ap
pli

ca
tio

ns
 fr

om
 in

co
rp

or
ate

d 
or

ga
nis

ati
on

s a
nd

 in
div

idu
als

 in
 or

de
r o

f t
he

 si
ze

 of
 th

e a
pp

lic
ati

on
 

(la
rge

st 
ap

pli
ca

tio
ns

 be
ing

 ac
ce

pt
ed

 fir
st)

.

If y
ou

 ar
e u

ns
ur

e o
f w

he
th

er
 to

 in
ve

st 
in 

sh
are

s, 
we

 re
co

mm
en

d y
ou

 sp
ea

k t
o a

n i
nd

ep
en

de
nt

 
fin

an
cia

l a
dv

ise
r.



12
. F

re
qu

en
tly

 A
sk

ed
 Q

ue
st

ion
s

1. 
Ho

w 
mu

ch
 w

ill 
sh

ar
es

co
st?

Sh
are

s c
os

t £
1 p

er
 sh

are
. P

ers
on

s a
nd

 un
inc

or
po

rat
ed

 
as

so
cia

tio
ns

 re
sid

ing
 in

 H
U 

po
stc

od
es

 m
us

t b
uy

 a 
mi

nim
um

 
of 

10
0 s

ha
res

 (£
10

0).
 An

 in
div

idu
al 

in 
a H

U 
po

stc
od

e c
an

 
pu

rch
as

e a
 m

ax
im

um
 of

 15
,00

0 s
ha

res
. P

ers
on

s  
an

d 
un

inc
or

po
rat

ed
 as

so
cia

tio
ns

 liv
ing

 in
 no

n-
HU

 po
stc

od
es

 
mu

st 
bu

y a
 m

ini
mu

m 
of 

25
0 s

ha
res

 (£
25

0) 
an

d c
an

 
pu

rch
as

e a
 m

ax
im

um
 of

 15
,00

0 s
ha

res
.  C

or
po

rat
e 

inv
es

to
rs 

ca
n b

uy
 a 

mi
nim

um
 of

 1,
00

0 s
ha

res
 an

d a
 

ma
xim

um
 10

0,0
00

.

2. 
W

ha
t if

 I c
an

’t a
ffo

rd
 to

 sp
en

d £
10

0?

Tw
o p

eo
ple

 ca
n c

lub
 to

ge
th

er
 to

 bu
y 1

00
 sh

are
s a

s a
n 

un
inc

or
po

rat
ed

 as
so

cia
tio

n (
UA

). T
his

 w
ill 

on
ly 

giv
e o

ne
 

vo
te 

th
ou

gh
, s

o o
nly

 on
e p

ers
on

 is
 na

me
d  

on
 th

e 
me

mb
ers

hip
 re

gis
ter

. P
lea

se
 us

e t
he

 un
inc

or
po

rat
ed

 
as

so
cia

tio
ns

 ap
pli

ca
tio

n o
r g

et 
in 

to
uc

h w
ith

us
 if 

yo
u a

re 
in 

th
is 

po
sit

ion
.

3. 
Ho

w 
mu

ch
 m

on
ey

 ar
e y

ou
 ai

mi
ng

 to
 ra

ise
?

W
e a

re 
aim

ing
 to

 ra
ise

 £1
50

k-£
25

0k
 vi

a t
he

 sh
are

 is
su

e. 
 

Ot
he

r s
ou

rce
s o

f p
ot

en
tia

l fu
nd

ing
 in

clu
de

 D
on

ati
on

s, 
th

e 
Co

mm
un

ity
 O

wn
ers

hip
 Fu

nd
, C

o-
Op

s U
K C

om
mu

nit
y S

ha
re 

Bo
os

ter
 Fu

nd
, in

 ki
nd

 su
pp

or
t f

ro
m 

ou
r v

olu
nt

ee
rs 

an
d o

th
er

 
gra

nt
 so

ur
ce

s. 
 W

e a
re 

in 
th

e p
ro

ce
ss 

of 
fin

ali
sin

g p
lan

s f
or

 
alt

er
na

tiv
e c

ap
ita

l fu
nd

ing
 at

 th
e t

im
e o

f w
rit

ing
 th

is 
off

er
 

do
cu

me
nt

.

4. 
W

ha
t h

ap
pe

ns
 if 

th
e S

oc
iet

y c
an

’t r
ais

e t
he

 fu
nd

s i
t 

ne
ed

s?

W
he

n t
he

 sh
are

 of
fer

 go
es

 liv
e t

his
 w

ill 
be

 m
an

ag
ed

 th
ro

ug
h 

Cr
ow

dfu
nd

er,
 an

 ac
cre

dit
ed

 fu
nd

rai
sin

g p
or

tal
. If

 w
e d

on
’t h

it 
th

e m
ini

mu
m 

tar
ge

t o
f £

15
0k

, a
ll p

ay
me

nt
s a

re 
ref

un
de

d b
y 

Cr
ow

dfu
nd

er,
 th

e p
ro

jec
t w

on
’t g

o a
he

ad
 an

d y
ou

 lo
se

 
no

th
ing

.  O
nc

e w
e r

ea
ch

 th
e m

ini
mu

m 
tar

ge
t t

he
 So

cie
ty 

wi
ll 

ho
ld 

mo
ne

y i
n a

n a
cco

un
t a

s d
es

cri
be

d u
nd

er
 qu

es
tio

n 1
3. 



7. 
W

ha
t h

ap
pe

ns
 if 

ow
n a

 sh
ar

e a
nd

 I d
ie?

If y
ou

 di
e t

he
 sh

are
s b

ec
om

e p
art

 of
 yo

ur
 es

tat
e. 

Th
e 

pe
op

le 
inh

er
itin

g y
ou

r e
sta

te 
ca

n e
ith

er
 de

cid
e t

o r
em

ain
 

as
 in

ve
sto

rs 
in 

th
e p

ub
 or

 ca
n r

eq
ue

st 
th

at 
th

e s
ha

re
s b

e 
wi

th
dr

aw
n a

t t
he

 pr
ice

 yo
u p

aid
 fo

r t
he

m.
 It 

wi
ll b

e f
or

 th
e 

M
an

ag
em

en
t C

om
mi

tte
e t

o d
ec

ide
 if 

an
d w

he
n t

he
 sh

are
s 

ca
n b

e w
ith

dr
aw

n b
as

ed
 on

 th
e f

ina
nc

ial
 pe

rfo
rm

an
ce

 of
 

th
e p

ub
.   

Th
is 

on
ly 

ap
pli

es
 in

 th
e c

as
e o

f in
div

idu
al 

inv
es

to
rs 

(no
t c

or
po

rat
e).

8. 
If I

 bu
y s

ha
re

s i
n t

he
 pu

b, 
ca

n I
 se

ll t
he

m?

Yo
u c

an
no

t s
ell

 or
 tr

an
sfe

r t
he

m 
to

 an
ot

he
r p

ers
on

, b
ut

 yo
u 

ca
n a

pp
ly 

to
 th

e C
BS

 to
 w

ith
dr

aw
 th

em
. T

he
 CB

S 
M

an
ag

em
en

t T
ea

m 
ca

n a
llo

w 
or

 re
fu

se
 th

is,
 de

pe
nd

ing
 on

 
wh

eth
er

 or
 no

t s
uff

ici
en

t f
un

ds
 ar

e a
va

ila
ble

 in
 th

e 
bu

sin
es

s t
o b

e a
ble

 to
 bu

y b
ac

k y
ou

r s
ha

re
s. 

Th
e b

uy
 ba

ck
 

pr
ice

 is
 th

e s
am

e p
ric

e y
ou

 pa
id 

for
 th

e s
ha

re
s.

5. 
If I

 bu
y s

ha
re

s i
n t

he
 pu

b, 
wi

ll I
 re

ce
ive

 di
vid

en
ds

?
A C

om
mu

nit
y B

en
efi

t S
oc

iet
y (

CB
S) 

do
es

 no
t p

ay
 

div
ide

nd
s, 

bu
t it

 is
 ab

le 
to

 pa
y i

nt
er

es
t o

n t
he

 
inv

es
tm

en
t.  

 O
ur

 ru
les

 st
ate

 th
at 

we
 ca

n p
ay

 up
 to

 3%
 

ab
ov

e t
he

 Ba
nk

 of
 En

gla
nd

 ba
se

 ra
te,

 or
 5%

, w
hic

he
ve

r is
 

gre
ate

st.
 Th

er
e a

re
 un

lik
ely

 to
 be

 an
y i

nt
er

es
t p

ay
me

nt
s 

ma
de

 in
 th

e f
irs

t f
ew

 ye
ars

 of
 op

era
tio

n a
nd

 ty
pic

all
y 

me
mb

ers
 de

cli
ne

 to
 ac

ce
pt

 th
es

e i
nt

er
es

t p
ay

me
nt

s s
o 

th
at 

th
e p

ub
 ca

n r
eta

in 
th

e f
un

ds
 an

d i
nv

es
t t

he
m 

in 
bu

ild
ing

 m
ain

ten
an

ce
 an

d i
mp

ro
ve

me
nt

s. 
Ho

we
ve

r, o
nc

e 
th

e p
ub

 is
 pr

of
ita

ble
, a

nd
 if 

yo
u w

an
t t

o t
ak

e a
ny

 in
ter

es
t 

off
er

ed
 as

 an
 in

ve
sto

r, y
ou

 ca
n.

6. 
W

ho
 w

ill 
ow

n a
nd

 m
ak

e d
ec

isi
on

s a
bo

ut
 th

e p
ub

?
An

yo
ne

 w
ho

 pu
rch

as
es

 a 
sh

are
 (r

eg
ard

les
s o

f t
he

 am
ou

nt
 

of
 sh

are
s) 

wi
ll h

av
e a

 vo
te.

 O
ne

 m
em

be
r =

 on
e v

ot
e. 

Th
e 

me
mb

ers
 w

ill 
ap

po
int

 a 
co

mm
itt

ee
 w

ho
 w

ill 
ma

na
ge

 th
e 

pr
oje

ct.
 Th

e p
ub

 its
elf

 w
ill 

be
 ru

n b
y a

 fu
ll t

im
e p

aid
 pu

b 
ma

na
ge

r a
nd

 th
er

e w
ill 

be
 pa

id 
sta

ff.



9. 
W

ill 
th

e S
oc

iet
y b

uy
 ba

ck
 m

y S
ha

re
s i

f I 
wa

nt
 to

 
Se

ll?

Sh
are

 w
ith

dr
aw

als
 m

us
t b

e f
un

de
d f

ro
m 

su
rp

lus
es

 or
 

ne
w 

ca
pit

al 
rai

se
d f

ro
m 

me
mb

ers
.  Y

ou
 w

ill 
ne

ed
 to

 
giv

e a
t le

as
t 3

 m
on

th
s' 

no
tic

e o
f y

ou
r w

ish
 to

 
wi

th
dr

aw
; h

ow
ev

er,
 it 

is 
im

po
rta

nt
 to

 no
te 

th
at 

we
 do

 
no

t a
nt

ici
pa

te 
be

ing
 ab

le 
to

 al
low

 an
y w

ith
dr

aw
als

 
un

til 
ye

ar 
4 a

t t
he

 ea
rlie

st.
  W

he
n i

t is
 po

ssi
ble

 to
 

co
ns

ide
r s

ha
re 

rep
ur

ch
as

e, 
th

e M
an

ag
em

en
t 

Co
mm

itt
ee

 w
ill 

se
t o

ut
 ap

pr
op

ria
te 

cri
ter

ia 
an

d 
an

nu
al 

lim
its

.  I
t is

 im
po

rta
nt

 to
 un

de
rst

an
d t

ha
t t

he
 

Co
mm

itt
ee

 m
ay

 su
sp

en
d w

ith
dr

aw
als

 de
pe

nd
ing

 on
 

th
e l

on
g-t

er
m 

int
ere

sts
 of

 th
e S

oc
iet

y, 
th

e n
ee

d t
o 

ma
int

ain
 ad

eq
ua

te 
res

er
ve
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Introduction
This year, we have achieved something truly extraordinary.  The Hull Community Pub 
Society has proven that communities can come together to make a difference. 
According to a report by Plunkett UK, a charity supporting community businesses, 
only one in twelve rural communities manage to save their pubs, with the chances 
being even slimmer in urban areas. Yet, here in Hull, we have defied the odds.

The New Clarence is officially designated as an Asset of Community Value along with 
the Setting Dyke Community Green Space and the KC Stadium, it is the only ACV 
pub in Hull. After the owners initiated the moratorium period, we managed to raise 
over £450,000 through shares and grants. This achievement allowed us to purchase 
the pub, and we now have enough funding to begin renovations.

Our vision is to make The New Clarence a welcoming and accessible space for all. 
This includes installing a lift to the function room and renovating the toilets. We are 
also exploring opportunities to make the building carbon-neutral by investing in the 
latest sustainable technologies.

After this AGM on 1 March, we will relaunch our share offer to recruit new members 
and raise further funds, ensuring we can fully realise our vision for The New Clarence.

About the Hull Community Pub Society
The Hull Community Pub Society was formed with a single, vital purpose: to save The 
New Clarence pub so that it can continue to be an inclusive community space for all.  
Since its inception, our Society has grown to include over 300 members. I want to 
extend my heartfelt thanks to all our members for joining us on this journey.

Hull has a proud history of co-operative ventures, and we are excited to contribute to 
the revival of this spirit of collaboration. Our committee members have worked 
tirelessly to make this dream a reality over the past year and a half, and I extend my 
deepest gratitude to them for their dedication and hard work.

Chairperson’s 
Report 2024
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Activities Undertaken by the Society in 2024
This has been a pivotal year for our Society, marked by significant milestones:

• Formation of the Society
• Development of a robust business case
• Successful application for a £300k Community Ownership Fund (COF) grant
• Meeting the lower target for our share issue of £150k (the upper target is 

£250k)
• Negotiating the purchase of The New Clarence pub.

These accomplishments are a testament to the collective efforts of our members, 
committee, and supporters.   

Thank You to our Funders and Supporters
We are incredibly grateful for the support and funding we have received from Plunket 
UK, Co-Operative and Mutual Solutions, Forum, Co-Operatives UK, Power to 
Change, Community Shares Booster Fund, HM Government

2



Further Fundraising
A number of grants have become available to us and we will be working on 
applications for those over the coming months.

We have also decided to reopen the share issue for the following reasons:

1. Now that we own the building we think there will be a lot of positivity around the 
project which gives us an opportunity to recruit new members and supporters.

2. We only just got the keys to the building and are revisiting all the costs.  Some 
are higher than expected and some are lower.  So generating additional capital 
gives us some resilience if the costs end up being higher than expected.

3. We have the offer of the loan finance but will be less reliant on that if the share 
sales get to the maximum and if we are successful in some of the new grants 
we are submitting.

Update on Finances
The original business plan and share offer laid a solid foundation for our financial 
strategy. Thanks to our members and grant funding, we have not only secured the 
pub but also ensured we have the resources to start renovations.   

Capital for the Purchase and the Renovations

Some of the costs and sources of funding are different to what was included in the 
original plan and we want to draw members attention to some of the larger variations.   
In particular we agreed to make an additional payment of £50k to the owners of the 
building at the point they sold it to us.   Some of the costs are higher than we 
anticipated, for example we may have to pay c. £10k to remove asbestos from the 
building.   We have also managed to secure the option of a £100k loan which we 
could draw down on if we do not hit our new fundraising targets.  

The following tables show the original capital plan and the ones beneath show the 
updated figures.
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Please note that the capital profile is still being worked on and is subject to further 
change as fundraising progresses and costings for the renovations are firmed up.

The 2024 Accounts

The draft income and expenditure accounts are showing a deficit of £7,249 for the 
year ending 31 December 2024.  The reasons for there being a deficit in the accounts 
is as follows:

1. We paid £4,021 in crowd funder fees for the shares sold.  The share income 
from the crowdfunder site appears in the balance sheet (£76,252 cash at bank 
and in hand and in the £155,350 members capital) but the fees are reported in 
the income and expenditure account.

2. The draft accounts include a £1,000 assumption for Corporation Tax.  Our 
accountants are checking this and the figure made reduce in the final version 
of the accounts.

3. The fees for the accountants to prepare the accounts is included in the 2024 
figures, even thought the spend took place in February 2025.  This is standard 
accounting practice.

The other spend that took place up to December 31 2024 included professional 
advice on our business plan and the community share issue, planning costs and 
marketing and events costs associated with the share issue.   We received a £10,000 
grant from the Community Shares Booster fund and we also raised £1,659 via 
gofundme.   The grant and fundraising covered all of these costs.

Although the COF grant of £300k was announced in March 2024 we did not draw 
down the funding until we had confirmation of the completion date which was in 
February 2025, which was after the 31 December 2024 reporting date for the 2024 
accounts.   The COF grant will therefore be reported in the 2025 accounts.

Original Capital Profile
Item Cost Source of Funding Amount
Buying the pub £250k Shares £150k-£250k
Renovation of the pub £209k Donations £25k
Reinstate kitchen £26k Booster Match Funding £75k
Installation of cellar equipment £35k Community Ownership Fund £250k

Donation of pub and cellar equipment £30k

Total Costs £520k Total potential capital £530k-£630k

Revised Capital Profile
Item Cost Source of Funding Amount
Buying the pub £250k Shares up to January 2025 inc Booster £157k
Additional payment to Kingston Apartments£50k Community Ownership Fund Grant £250k
Renovation of the pub £210k Option of further corporate equity £25k
Reinstate kitchen £25k Relaunch Share Issue £70k
Installation of cellar equipment £35k Other Grants £50k
Lift £50k Option of loan £100k

Grant for Energy Efficiency £7.5k

Total Costs £610k Total potential capital £660k
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Governance
Our Society has grown to include 307 members, a remarkable achievement. 
Currently, the committee consists of seven dedicated individuals. To further 
strengthen our governance, we are seeking to increase committee membership to 
nine.

We will continue to hold our AGM annually as well as periodic general meetings.  We 
are keen to hear members' views on how frequently additional meetings should be 
held to foster engagement and transparency.

Looking Forward to 2025
The coming year promises to be just as exciting and transformative. Our priorities 
include:

1. Fundraising: Relaunching our share offer to attract new members and raise 
the funds needed to complete our renovations.

2. Renovating the Pub: Bringing our vision of a fully accessible and sustainable 
New Clarence to life.

3. Community Involvement: Encouraging members and supporters to get 
involved in various aspects of our project. Whether through fundraising, 
volunteering, or simply spreading the word, every contribution helps.

History of The New Clarence

The New Clarence has a rich and 
fascinating history. The original 
Clarence pub, which stood on the other 
side of Charles Street, was demolished 
in the late 1980s. Both the original 
Clarence and the site of The New 
Clarence appear in the background of 
the market scene in the 1985 "Only 
Fools and Horses" Christmas special, 
To Hull and Back.
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Thank you to everyone who has been part of this incredible journey so far. Together, 
we are not just saving a pub; we are creating a vibrant, sustainable community hub 
that will serve Hull for generations to come.

In 1989, the building was converted into a 
pub following the demolition of the original 
Clarence. Interestingly, The New Clarence 
is the only pub with this name. Its 
predecessor was named after the Duke of 
Clarence, the brother of Richard III, who 
was executed for treason. Legend has it 
that as a royal, he was allowed to choose 
the manner of his execution and opted to be 
drowned in a barrel of Madeira wine.

The New Clarence is not a traditional street-corner pub. It comprises four buildings
—10 John Street and 77, 78, and 79 Charles Street—believed to have been built in 
the 1850s. Initially, the Charles Street buildings housed shops on the ground floor 
with flats above. During the First World War, these buildings were converted into a 
Co-operative grocery store.  After the store’s closure in the 1960s, the buildings 
served as meeting and education rooms for the Co-operative Society until the 
1980s.
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Simon Berry PLY, Chairperson, 13 February 2025
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