East Devon District Council
Crowdfunding 2020

1. Who can apply?
e Charities registered with the Charities Commission.
e Properly constituted and regulated Community Interest Companies
registered with Companies House.
e Parish and town councils.
e Properly constituted voluntary and community groups and clubs.
e Properly constituted not for profit organisations.

Those applying must:

e Have the permission of all relevant organisations to carry out their project.
Take responsibility for delivering their project.
Be able to deliver their project.
If relevant, commit to maintaining the project and keeping it going.
If successful, be willing to agree to and sign a legal grant agreement and
relevant terms and conditions for the funding before we hand it over.

2. What we will fund?

e Projects where at least 75% of the benefits are to communities and people
within East Devon.

e Projects must help to achieve one or more of the following priorities and
outcomes as listed in the Council Plan and / or their Transformation
Strategy:

- Council Plan
- Transformation Strategy

Council Plan overview:
Outstanding place and environment
e Aiming to achieve carbon neutrality by 2040
e Taking care of and enhancing our built and natural environment in our
towns and villages, now and for future generations

Outstanding homes and communities
e Enhancing the quality of life for our residents by ensuring good, quality
homes in good neighbourhoods
¢ Developing happy and healthy communities

Outstanding economic growth, productivity and prosperity
¢ Developing East Devon as a strong and competitive economy and a
significant regional economic force
¢ Ensuring that the benefits of productivity and prosperity are shared with our
communities

Outstanding council and council services
¢ Operating as an organisation with the highest standards of organisational
development, governance, statutory compliance and financial management


https://eastdevon.gov.uk/new-council-plan/index.htm
https://eastdevon.gov.uk/council-and-democracy/strategies-policies-and-performance/our-finance/transformation-strategy-2017-2022/

Focusing on the increased ability to be self-financing to support those
services that matter the most to residents

Projects must also be:

Registered on Crowdfunder as ‘all or nothing’ or ‘keep what you raise’
schemes. Monies pledged by us will only be released if the full fundraising
target is reached within the timeframe. We will only pledge once 25% of the
projects target has been met.

Capital projects or revenue costs where the benefits are long lasting.
Capital projects are for material things like trees and buildings. Revenue
costs can include things like salaries and events.

Sustainable projects, projects in a transition phase with an evidenced plan
in place to become sustainable, or just starting up with a plan in place to
become sustainable.

All grant money awarded must realistically be able to be spent within 12
months of receiving the grant offer letter.

3. What we won’t fund:

Retrospective projects. Projects where work has already started before,

we’ve confirmed we’ve received back the signed grant offer letter.

Unsustainable projects. For example, projects that need to continue

beyond the life of the funding but are unlikely to be able to.

Projects working with vulnerable people where there isn’t a Safeguarding

Policy and / or appropriately trained staff / volunteers.

Projects for organisations that have more than 12 months running costs in

reserves.

Projects where planning permission is required but hasn’t yet been given.

Funds that are required to help pay off debts.

Projects that promote religion or politics.

Projects that directly benefit individuals or for-profit organisations

Ongoing costs including ongoing maintenance costs, regular activities such

as grass cutting, ongoing salaries, costs for the day to day running of an

organisation, unless this is during a transition phase with documented

evidence of how the project will become sustainable post transition.

Work that a statutory organisation has to do by law, for example Devon

County Council, the Church or the NHS, unless this is over and above what

they would ever provide.

Projects that have a negative effect on one or more of the priorities listed in

our council plan.

We can’t fund projects from more than one of our funding streams. So:

- If your project has already received funding from Crowdfund East
Devon scheme you can’t receive any more funding through it.

- If your project has been previously funded by the Parishes Together
Fund you can’t apply to this fund.

- If your project is eligible for our Community Buildings Grants you can’t
apply to this fund.

- If your project is funded by our Communities Together Fund you won’t
receive a grant from us on Crowdfund Devon. If your project is funded
by us on Crowdfund Devon, you won’t receive a grant from the
Communities Together Fund.


https://eastdevon.gov.uk/grants-and-funding/grants-available-from-us/parishes-together-fund/
https://eastdevon.gov.uk/grants-and-funding/grants-available-from-us/parishes-together-fund/
https://eastdevon.gov.uk/grants-and-funding/grants-available-from-us/community-buildings-fund/what-is-the-community-building-fund/#:~:text=We%20have%20funding%20available%20for,Town%20Councils%20are%20not%20eligible).
https://eastdevon.gov.uk/grants-and-funding/grants-available-from-us/communities-together-fund/

4. How much you can apply for

e Those eligible can apply for a maximum of 50% of total project costs, with a
minimum of 50% of total project costs being funded from elsewhere.

e Those eligible can apply for a minimum of £1,000 (so a minimum total
project cost of £2,000) and a maximum of £10,000 (which would be a
minimum of a £20,000 project, projects above this could receive funding
but East Devon District Council’s contribution would be £10,000 maximum).

5. Additional information

e We reserve the right not to make a funding pledge to particular projects.

e Depending on the nature of the project and the information given we may
request additional information and assurances; requiring additional terms
and conditions to apply and will require in writing acceptance of any
additional terms and conditions before agreeing to provide a grant.

e Our fund is limited and will be allocated on a first come first served basis.
Once it runs out, we will not be able to fund subsequent projects.

¢ Repayment of the fund can be required at the sole discretion of East Devon
District Council if false information is supplied; there is a failure to spend
the money in the allotted time period; the organisation becomes insolvent
or there are any other breaches of the conditions or eligibility criteria.

e Funds must only be spent as detailed in the project application.

¢ Acknowledgement of Crowdfund East Devon support must be shown in
project materials and publicity material by using the East Devon District
Council logo available from the contact for this fund, and the words
‘Crowdfund East Devon’.

6. Evaluation
All projects who receive match funding agree to provide the following within 3
months of project completion, and then again later on if requested:
e Atleast 15 photographs of the project in action.
e Copies of invoices and receipts.
e A one-page summary.

Crowdfund East Devon reserves the right to share information you have provided in
public reports and publicity material.



