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10. Risk Analysis

We have considered the key risks for the proposed community take over of de bees:

e The capital is not raised. The community purchase does not go ahead and all monies
are returned in full to people who have bought shares.

e A catastrophic failure of the business. de bees/The Hive would be sold and the
money from the sale used to refund shareholders as far as possible. Assuming
people have claimed EIS tax relief, so long as the venue was sold for at least £250k
people should get all their money back. However, we cannot hide from the fact that
this is an ‘at risk’ investment and people might lose some or all of their money

e The relationship with Cornerstone doesn’t work out or Cornerstone collapses, this is
unlikely as Cornerstone has shared objectives and is a community owned business
already running successful pubs but the Society would look to take on the host and
other staff and trade as a directly managed venue.

e A major repair not picked up in the survey becomes apparent in a few years time.
We would then have a trading track record on which to raise finance. If the repair
was unaffordable, then we would close the business and seek to sell the building.

APPENDIX ONE

Marketing The Share Offer Itself

The team knows that it needs to promote the community share offer to the community of
Winsford and further afield to people who have an in or connection to our community and
de bees.

Our strategy is to:

e Use Hive facebook pages, twitter and YouTube

e Use the 12000 strong Winsford Community Forum and Open Winsford
engagement platforms.

e Make use of the Cornerstone mailing list of nearly 6000 active members of
the local community.

e Hold a launch meeting and follow up informal Q and A sessions in de bees

e Secure coverage in the mid Cheshire Guardian series and national media and
secure coverage on local radio and regional TV

e E-mail the share offer document and updates on progress to all the people
who have given us their contact details

e Distribute flyers and posters to promote the share offer, all Cornerstone pubs
will distribute and display promotional material.





