Part two
Creating your project

Getting started
Now that you’re ready to start building your project
page, it’s a great idea to look at some examples
of other projects that have raised money by
crowdfunding.

GET OUT - Changing lives
and our natural world

These projects have all been successful, so take a
look and get inspired. Be a critic. What do you like?
What don’t you like? What would you have done
differently?

View project

We Rise - Life changing
real work experiences

View project

Common Ground

View project

CIRCUS ARTSPACE

View project

BORROW DON’T BUY

View project

BELHAVEN SURF CENTRE

View project

MAKE HAMILTON GROW

View project

FURRY TALES

View project

The perfect page

Clear, memorable
title

Engaging
shareable video
(approx. 2 mins)

Clear concise
project aim

Realistic target

Regular
updates,
to keep
the Crowd
connected

Encouraging
people to share

Good choice
of rewards at
varying costs

Great visuals

Clear
subheadings

Key messages
You will probably already have
a clear idea of your project’s
personality, core values and
unique selling points.
Think of words that you would use to describe
your project. Cross out or circle our suggestions,
then add some more of your own. Keep referring
back to these words to check that your finished
project page reflects them all.
Next, use this space to work out the key
messages that you need to get across on your
project page.

What are you trying to achieve?

Smart

Simple

Active

Adventurous

Vibrant

Open

Caring

Cool

Fun

Innovative

Youthful

Urban

Classic

Beautiful

Nurturing

Compassionate

Inclusive

Supportive

Exciting

Rural

Empowering

Considered

Key messages
What makes your project great?

Tell supporters about your organisation and why you are undertaking
this project

Writing your description
Structure
When visitors land on your project, you need to make
a connection quickly and get them excited about your
project.

To do this well you’ll need to make sure your
description is structured, concise and engaging.
Add some images and testimonials to give it a
professional-looking finish.

Follow this template to make sure you have everything covered:
Opening
Briefly summarise your key points in two or three sentences. Keep it simple.

What is the need for your project in the community?
Why is your project important to your community? How will it improve local life?
Do you have support from your local community for your project?

What makes your project great?
Introduce your project and all the key facts. Focus on what makes it unique. Why is
it different? Why should people support it? Why is it important?

About your organisation
This is your chance to show off your organisation’s experience and build credibility.
Demonstrate clearly that you are the right organisation to make this project
happen.

Your organisation’s journey
Explain how the idea was started and why your organisation decided to make this
project happen. Talk about the journey and inspiration. Don’t forget that the story
is still unfolding – what does the future hold?

How is the money being spent?
Outline what the money raised will enable your organisation to do. Create a pie
chart to show that you’re making smart decisions with your spending.

Rewards
If you have chosen to give rewards, use this section to highlight the strongest
rewards and draw more attention to them. Give any extra information that will
make them more attractive to potential backers.

FAQs
Anticipate common questions that people might have about your idea, organisation
or crowdfund.

Writing your description
Visual content

Project images

Team photos

Use images that show
everyone what your project
involves.

People fund people. Show that
you are a real person and make
sure your page shows off your
personality.

Infographics

Headings

Can you show data in
a more visual way?

Use snappy subheadings to help
separate each section.

Testimonials
Add in some real quotes
from people who like your
project to build credibility.

“You can embed videos into your
description to showcase other aspects
of your project.”
- SI WALKER, HEAD OF CAMPAIGNS,
CROWDFUNDER.CO.UK

Maps
Use diagrams or maps to
add context to your project.

“Good images of the project were key.
It made creating flyers, posters and
social media posts much easier and
more successful. We would definitely
suggest getting good photographers
on board to help promote your
campaign.”
- REAL JUNK FOOD PROJECT,
BRIGHTON

Creating your video
It’s becoming more and more important for
organisations and charities to use video to connect
with their Crowd.

Stay ahead of the curve and create something
bespoke for your project. It doesn’t have to be
professionally made, shooting it with your phone or
camera is fine.

Short and sweet

Get personal

Less is more when it comes to video.
Keep it short, 2 minutes maximum. Make
sure you get the key information into the
first 30 seconds - who, what, why, how?

Getting in front of the camera will
help you to build a rapport. Don’t be
afraid to include others too.

Script
If you’re struggling to think of what to
say, write a rough script but let people
ad-lib and speak from the heart,
honesty will always win people over.

QUIET

Setting
Choose a place where your voice can be
clearly heard on record - wind, traffic
and crowds will drown you out.

Avoid using animation video
makers or image montages
They often come out tacky and won’t
get across your unique personality.

Watch The Big Finish video

“Keep it short, to the point, clear and
concise. Don’t be scared of it. Your
cameraphone will suffice, in one take.
Script your main points, make sure you
hit your marks and your idea will sell
itself.”
- MURRY TOMS, ORGANISER, CHELTENHAM
TOWN BILLBOARD

“Ask people in your network for
feedback on your video at every stage.
Script, storyboard, shots and the final
cut.”
- EMILY SAYER, COACH,
CROWDFUNDER.CO.UK

Giving rewards
Whilst crowdfunding you can offer rewards in return
for pledges, as well as simply collecting donations.

would want to get. Consider the four main types of
reward that you can offer:

Rewards are a great way of increasing the amount of
money a supporter will pledge as well as a great way
for generating excitement around your project.
Think about the kind of people who will be making
the pledges and offer rewards that you yourself

£

Products
and services

Experiences
and events

Sponsorship

Thank you

7 top tips for rewards

1
2
3
4

Rewards should be good value for money.
If one of your rewards is available
elsewhere, 20-30% discount it a great way
of making it attractive to your Crowd.
Offer exclusive ‘behind the scenes’
experiences, tickets to events,
masterclasses or special editions – things
that aren’t available elsewhere.
Limited rewards are a fantastic way of
securing early support. Having just a small
number available is a good way to get
your Crowd motivated.
Offer authentic mementos or
opportunities to leave a legacy in
some way.

5

Have a few rewards priced at around
£20 – this is where a good chunk of
pledges are made.
Spread your rewards evenly across
different price points from £10 to £100 and
include some sort of sponsorship at the top
end to attract support from businesses or
large organisations.

6
7

Don’t just stick to numbers that end in
zeros – odd numbers imply that your
rewards have been thoughtfully costed.
No rewards? No Problem
You can run a project with donations only.

Example rewards
Some great reward examples from East Leeds Pavillion

Pledge £15

Pledge £50

Pledge £150

East Leeds Project
Eco Tote Bag

Become a Friend of the
East Leeds Project

Community Artist
Mentoring

We’ll send you an
eco-friendly tote bag with the
East Leeds Project logo, plus a
personalised thank-you note.

Become a special Friend of the
East Leeds Project and we’ll
invite you to all our events and
some VIP ones designed just for
you, including behind-the-scenes
access to the Pavilion during its
construction. This is a lifetime
membership! Plus we’ll send
you an East Leeds Project ecofriendly tote bag and a thankyou note.

Do you know an artist who
would love two hours’ mentoring
with our Communities Director?
Claire Irving has 20 years’
experience of working with the
arts in community settings. We’ll
also send you an East Leeds
Project eco-friendly tote bag and
a thank-you note.

Setting your target
Your crowdfunding target will equal what you need to
make your project idea happen. Remember that the
funding category you apply for needs to cover at least
50% of your total project cost.
You will also set a stretch target, which will be used to
explain what any extra funds raised will be used for.
This will be important for the lucky projects who are
able to raise more than their total project costs.
Calculate the minimum amount of money you need
to deliver your project and fulfil your rewards. Don’t
forget there will be platform and payment fees that
you’ll need to account for. The platform fee is 3%
+VAT of the total raised. The payment fee is 1.67%
+25p +VAT for each pledge. Please be aware that
there may be a higher payment fee for any pledges
outside the UK. Our fees are published in the
Crowdfunder terms and conditions.

How big does your Crowd need to be to reach
your target? Here’s some facts to note

£50

The average pledge on a
crowdfunding project is £50

1/20

On average, one in twenty
people who view a project
page will make a pledge

Funding method
Flexible Funding
This means that you will keep everything you raise towards your target. So even if you don’t
reach 100% of your target, you will still receive the money.

It’s got to be big enough to be worth all the
effort - but it’s also got to be attainable and
realistic so you don’t waste your time.”

“Most pledges will come in at the
beginning and the end of your project
– so you’ll want to make sure you’ve
got a great plan to keep engagement
high the whole way through.”

- SARAH BENTLEY, FOUNDER & PROJECT
DIRECTOR, MADE IN HACKNEY

- SAMI MAUGER, HEAD OF COACHING,
CROWDFUNDER.CO.UK

“Look at your network and work back to
discover how much you think you can raise.

And finally
Finish off by giving your project a strong title that’s unique
and catchy. Avoid using words like ‘help’, ‘support’, ‘project’ or
‘fund’ which are too generic.
Finally, upload a strong project image - something that
captures the essence of your project, make sure it’s
inspirational, high resolution and good quality.

Next step

You’re now ready to create your perfect
project page and start planning for the
launch day.
Summary

Any questions?
Book a call to speak to one of
our Crowdfunder coaches

Let’s recap what we’ve
covered in this pack:
Great example projects
Refining your key messages
Writing your project
description
Making your video
Giving rewards
Setting your target
Choosing your title
Selecting a project image

