Creative
Techniques

A short, practical process to help
you solve problems fast

+ BritishRedCross



What to use these
exercises for
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Decision Jam




This is a Creative
Problem-Solving Loop



Prioritise




1. NOTE ALONE
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3. VOTE ALONE
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Choose your topic



Step 1: Start with the positives

Everyone The break-out Hot-desking
sitting together  spaces are has done

has made it awesome for wonders for

more social  quick meetings  cleanliness

NOTE ALONE






Step 2: Capture all the problems

There's not
enough
greenery in the
ofﬁce

Not enough No showers for
natural light in runners or
the canteen cyclists (gross)

NOTE ALONE
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STICK EM UP
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Step 3: Vote on the problems




Step 4: Arrange and Select Challenges

PRIORITISE



Step 5: Turn top 1 into "HMW"

There's not
enough
greenery in the

office

18



Step 6: Create Solutions!
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Solution Examples

Switch out
fluorescent
lighting for
more natural
lighting

Everyone chips
in for a monthly We install a

WJEN skylight
subscription
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Step 7: Vote on Solutions!
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Step 8: Choose top solutions

PRIORITISE
e




Step 9: Decide what to execute on

Impact

Ftfort



Impact

PRIORITISE
|
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Step 10: Make solutions actionable



How was that?

Prioritise
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YOU'RE
AWESOME
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